PURPOSE AND GOALS
CENTRAL WATERFRONT PARTNERSHIPS COMMITTEE

Purpose: The Central Waterfront Partnerships Committee will recommend models for the
management, use and programming of new public spaces on the Central Waterfront. It will
advise the Mayor and Council on the strategies and partnerships necessary to successfully
develop and manage new public spaces, looking both at the Alaskan Way Viaduct Seawall
Replacement Program (AWVSRP) specifically, as well as broadly at the neighborhoods bordering
Elliott Bay and connections to major Center City destinations.

Key Topics: The Committee will advise in the following areas:

e Qverarching Goals and Principles. The Committee will develop a clear and coherent
statement of the project’s overarching goals and principles, building on ideas from
existing city policies, civic efforts, and the 2006 Waterfront Concept Plan.

With overall goals in place, the committee will develop specific recommendations in the
following areas:

e Process. The Committee will advise the City on its approach to soliciting consultants to
develop a waterfront design, including consultant selection, robust public outreach, and
ongoing advisory roles.

e Partnerships and Financing. The committee will recommend a governance model that
builds a partnership between the City and civic / community organizations, including
oversight and public involvement in designing waterfront public spaces, strategies for
leveraging private-sector fundraising and philanthropy, and timing / phasing of key
elements.

e Stewardship. The committee will recommend a model for long-term partnerships in
maintaining and operating waterfront public spaces, including management, long-term
funding for maintenance, and programming.

Outcomes: The Committee’s work will culminate in a set of specific recommendations to the
Mayor and Council in each of the topic areas described above by September 2010. The
Committee will be run in an open and transparent manner, with early and frequent public open
houses to allow broad public input in forming recommendations (see schedule).



